Questions for Consideration:

1. Establishing productive working relationships and communication can help you avoid
barriers to project success: List 3 that you've learned in this topic.

2. When building productive work relationships what are some key aspects of communication
you should consider?

3. What lessons learned from making stakeholder connections can you transfer to establishing
rapport and building relationships

4, When you think about the practical steps for improving above. Can you place these
steps into the cycle of building productive working relationships? What would you
place where?

a. Building Rapport




b. Authentic Engagement

c. Productive Relationship
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