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PROBLEM DEFINITION TECHNIQUE 

 
# 

 
Steps 

 
Key Question for the Stage 

 
1 

 
Identify the core problem 

 
Why is the problem important to you? 
 
Understanding why you are passionate about the 
question will motivate you to find a workable, creative 
solution. 

Response: 

 
2 

 
Who is it a problem for? 

 
What group of people are you trying to help?  

Response: 

3 What are the social or cultural factors 
at the root of this problem? 

What is the core problem? 
What are the symptoms of this problem? 
What are the causes? 

Response: 

4 What is the evidence that the problem 
needs to be addressed?   

What are the pros and cons of pursuing this problem?  

Response: 

5 Discuss the problem with others What are others perspectives on the problem? 
  
If the problem is something that you are passionate 
about, likely others will be too. 

Response: 

*Problem Definition Technique adapted from *NESTA DIY Toolkit: Problem Definition worksheet 
http://diytoolkit.org/tools/problem-definition-2/ Retrieved on: October 26, 2017 

 *NESTA DIY Toolkit: Causes Diagram worksheet http://diytoolkit.org/tools/causes-diagram/ Retrieved on: October 26, 2017 

 

 


