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Social Innovation Learners Guide

How to use this module?

It is suggested that you read the introduction to each unit, and follow the assigned order of activities.
Unit introductions will give you a connection to “where you have been” and an overview of “where
you are going”.

The sections below outline the major content areas of each unit. It is estimated that the entire module
(all three units of content) will take 15 hours to complete. The usage of these modules is flexible for
independent learning and classroom learning therefore the actual time to complete is dependent on
the facilitator, or learner.

Note:

Responses in D2L will not be saved. If you would like a record of your responses to questions or activities,
please ensure you download the PDF and save your responses.

Sections:

Learning Activities

Learning activities are not graded or marked for credit; however, they are integral pieces of each unit
in engaging topics, and provide as a platform for the use of provided tools and resources you will use
in the module and beyond.

Questions for Consideration

Each learning activity will conclude with “Questions for Consideration”. These questions are available
to summarize what you have learned. Questions for consideration are not submitted for evaluation,
rather, they are to be engaged by you, the learner, to ensure you are considering the key pieces of the
activity.

Learning Checklist

This tool provides you with key items to check your skill development and learning in relation to the
topics of a unit. If you are comfortable checking off each item in the list, congratulations, you are ready
to proceed to the next topic.
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Supplementary Resources

If you find a topic interesting and want to explore it further, you can access a variety of informative
and more advanced supplemental resources at the end of each unit.

The supplementary material consists of external links that can be used for further learning or interest.
Care has been taken to provide links that likely will be long lasting, however, Bow Valley College is not
responsible for maintaining these links.

Questions for Consideration Answer Guide

The following answer guide is provided for those working through the module material on their own
to get feedback on the questions for consideration. Often the questions in each unit are used to
provoke individual and personalized thought around the material, and thus there are many ways to
answer the question, but this will guide you in the right direction.

Unit One: Building Effective Social Innovation Ideas

Topic One: What is Social Innovation?
Learning Activity 1.1: Examples of Social Innovation
Questions for Consideration:

1. What social problem or challenge are they addressing with a new approach?

2. How were others engaged in the project?
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3. What was their desired positive social impact? Was it accomplished?

4. Are these projects big or small?

5. Can you identify any similarities between the two examples?

6. Given the above examples can you think of one other social innovation?
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Topic Two: Understanding the Problem
Questions for Consideration:

1. Can you think about another way to address the same problems introduced in the examples?

2. Canyou find any evidence of your problem solution being implemented by others by
searching the internet? If so, what do you think this tell you about your idea? If no, what does
this tell you?

Learning Activity 1.2: Problem Definition Technique
Questions for Consideration:

1. Summarize what you've learned throughout this process.

2. Did you find it helpful to engage with others around this problem? Did it help you in
identifying unique ways to address the problem and help clarify your approach?
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Topic Three: Gathering Input and Ideas from Others
Learning Activity 1.3: Idea Generation Technique
Questions for Consideration:

1. Summarize the key points discussed at each stage of either the idea generation process, or
perspective taking process. What are some key insights you uncovered?

2. What did you find rewarding or challenging about this process?

Topic Four: Before Jumping in: Can your Idea be Done?
Learning Activity 1.4: Feasibility Technique
Questions for Consideration:

1. From the SWOT technique can you come up with a list of steps you can take to minimize your
threats and weaknesses?

2. How can you refine your idea after going through this process? Are you more swayed to go
forward with your idea or stop?
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Unit Two: Project Planning

Topic One: Defining Project SMART Goals
Learning Activity 2.1: SMART Goals Technique
Questions for Consideration:

1. Can you think of an additional goal for the social innovation examples that addresses the
SMART Goals?

2. Given the examples which social innovation is better prepared to develop effective SMART
Goals?

3. What areas of SMART did you find more difficult to develop for the examples?

4. Which area(s) of SMART do you think are the most valuable to have in your project plan as you
move forward with your idea?
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Topic Two: Project Planning
Learning Activity 2.2: Work Plan and Logic Model Techniques
Questions for Consideration:

1. How did the project planning activity refine your SMART Goals?

2. How did the project planning activity help you be aware of risks and solutions to help you
manage your project?

3. How might the work plan techniques help you on a day-to-day basis?

4. How might the project plan help you when evaluating your project?
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Topic Three: Evaluation Planning: How are we doing?
Learning Activity 2.4: Effective Evaluation Questions Technique
Questions for Consideration:
Quantitative Questions
Given the examples:

Did you attend event one?

Did you attend event two?

What about the event did you like?

Didn’t you find the event helpful?

Would you recommend this event to friends or colleagues?

Pon oo

1. If your goal is to determine numbers related to the event what question would you choose,
and why?

2. Which question(s) are leading?

3. Which questions would you likely follow up with a qualitative techniques?

Quialitative Questions
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Turn the following into open-ended questions:

a. Didyou like the event?

b. Did you find the application helpful?

c. Areyou planning to continue with the project?

Questions for Consideration

1. Thinking about the difference between open and closed questions, which provides you with
more information?

2. Why might it be important to ask both quantitative and qualitative questions?
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Unit Three: Successfully Communicating and Building Relationships

Topic One: Planning to Work with Others

Learning Activity 3.1 People and Connections Technique

Questions for Consideration:

1. Why is it important to have input from a variety of stakeholders on your project?

2. When looking a People and Connections Technique, and Community Engagement Plan are

you more focused on establishing your stakeholder’s needs or your own? How do you know
this?

3. From the techniques you used, what do you think are the key questions for;

Establishing connections with stakeholders?

Maintaining the connections with stakeholders?

4. What does this topic tell you about communicating throughout a social project?
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Topic Two: Building Effective Relationships for Project Success
Learning Activity 3.2: Improving your Work Relationships Technique:

1. Establishing productive working relationships and communication can help you avoid barriers
to project success: List 2 barriers that you can avoid that you've learned in this topic.

2. When building productive work relationships what are at least two key aspects of
communication you should consider?

3. What lessons learned from making stakeholder connections can you transfer to establishing
rapport and building relationships

4. When you think about the practical steps for improving above. Can you place these steps into
the cycle of building productive working relationships? What would you place where?
a. Building Rapport

b. Authentic Engagement

¢. Productive Relationship
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Learning Activity 3.3: Feedback Technique
Questions for Consideration

1. How do the feedback questions address the practical steps for improving communication?

2. Thinking about a positive work relationship that you have currently or in the past. Does the
opportunity for feedback play a role in that positive relationship? How?

Topic Three: Communicating to Sustain your Project
Learning Activity 3.4. Techniques for Communicating Impact
Questions for Consideration

1. How might writing a summary help your motivation to continue the project?

2. Which step of the summary writing do you think is the most important?
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3. Once you've reflected on a project can you imagine starting another project?

4. What potential audiences would be more interested in:
a. your project summary

b. your personal experiences

c. Did a.and b. differ?
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Additional Resources for Educational Performance Evaluation

Note: As the Social Innovation Module is supplementary instructors may or may not adopt these
performance evaluation options. However, the content can provide more opportunity to engage with
the material.

Unit Reflection

The unit reflection is intended to serve as a tool for reflection. Effective social innovation is rooted in
reflection, as such, it is important to take inventory of key learnings throughout the unit to build a
strong foundational understanding of what constitutes effective social innovation. A clear articulation
of key learnings as related to the unit

e Demonstrated growth through reflection of unit materials
e Ability to demonstrate how each unit’s material builds upon each other creating a larger
whole.

Discussion

There will be a recommended discussion post at the end of each unit, for a total of 3 discussion
posts. You will post a response to the question or prompt provided by your instructor for each unit.
Discussion posts should be original contributions, meaning you are providing your own ideas and
insights on the posed topic. Additional contributions to the learning community in the form of peer
responses should be value added i.e., building upon an idea or insight provided by a classmate,
asking a question, or drawing a connection to module material.
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