
 
TECHNIQUE: RICH UNCLE LOGIC MODEL 

Context:  
 
Your rich uncle is willing to give you $30,000 for a car, but in order to get the money you need to 
explain why you need it. 
 

Step 1:  
 

Purpose 

List at least three compelling reasons 
why you need the car. 

Why does your project matter? 

Response: 

Step 2:  
 

Resources 
(Inputs) 

What will you need to have organized 
and in place before you get the car? 

This will show that you are organized 
and know what it takes to implement 
your project (Resources/people) 

Response:  

Step 3: 
 

Main Activities 

Your uncle wants to get an idea of how 
you will use your car on a regular basis. 
What are three main activities you will 
be doing? 

What are the main activities of your 
project that you will move your 
project forward? 

Response: 

Step 4: 
 

Evidence of Use 
(Outputs) 

Your uncle lives far away, and he wants 
to make sure you spent his money on a 
car and that you are actually using it. 
What concrete proof could you give 
him every 6 months that shows you 
are using his money correctly?  

What measurable ways can you 
show that you are achieving your 
goals? These are often used to report 
on your activities.  



Response:  

Step 5: 
 

Outcomes 

Finally, after three years you suddenly 
hear from your uncle that he will be 
coming for a visit. You are going to 
want to show him how the car has 
improved your life. What are three 
things can you show him?  

These are the overall outcomes of 
your project. What impact have you 
made?  

Response:  

 

*My Rich Uncle Logic Model adapted from Barrington Research Group. Logic Model Worksheet for My Rich Uncle Exercise. 
Retrieved from: http://www.barringtonresearchgrp.com/publications.html Retrieved on November 20, 2017. 
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