STAKEHOLDER ENGAGEMENT PLAN TECHNIQUE
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The chart above can also be used to show:

1. Whether the relationship with the stakeholders is informal or formal,

2. Whether and what kind of agreements should be made with stakeholders(e.g., become formal
advisors to the project), and

3. Stakeholders’ levels of involvement, (e.g., Attend 3 meetings over the next 6 months, Provide
email feedback, Champion the project through online posts or other means).
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You can use the chart below to more fully understand your potential stakeholders. Some important
information is added in the chart below for you to think about when engaging stakeholders:

How are your stakeholders similar or different from you?

e What are their needs?

e What can you offer them?

e Whatdo you getin return?

e What existing community connections do they have?

e And how can you continue to grow this relationship?
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