
Learning Activity 3.3: Feedback Technique   
 

1. Do I regularly hear from all levels of the project?  

 

 
2. What am I hearing from each level? 

 

 
3. How does each level see the project? 

 

 
4. What are their difficulties/ successes? 

 

 
5. Do these messages conflict? If so how can I resolve this? 

 

  
6. How do I invite feedback? 

 

  
7. What ways can I ensure feedback gets to where it needs to go? 



 

  
8. How can I improve the morale of my team? 
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