
The Community Engagement Plan can help you to keep track of how effective community events are 
for connecting with potential stakeholders:   

COMMUNITY ENGAGEMENT PLAN 

 
How can I become visible to 
those that I want to connect 
with 
(e.g., community events)? 
 
 
 

 

 
Potential 
Person/Group/Organization  
 
 

 

 
Connections made? 
 
 
 

 

 
How can we work 
together/interests? 
 
 
 

 

 
Who else did they 
recommend (if anyone)?  
 
 
 

 

 
How do I plan to follow up? 
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