Learning Activity 2.4: Effective Evaluation Questions
Technique

Directions
1. Review the tables below

2. Practice developing effective questions in the different types by working through the
questions that follow.

QUANTITATIVE QUESTIONS TECHNIQUE

Step Description

1. Survey questions should be short, specific and directly related to the question you want
answered. Respondents should be able to quickly, and easily understand what you are
asking them.

2. Keep the language of the survey questions simple and use plain and simple wording. Avoid
complex and lengthy questions and words that may be open to interpretation by the
reader

3. Ask one survey question at a time. Do not use compound questions, Do not ask ‘What do
you think of __and ___instead if both are important, ask separate questions. Simple
effective surveys should not take a long time to answer, around 10-15 minutes is
preferred.

4. Do not ask leading questions. These questions that hint to the respondent that you want
them to answer positively or negatively.

5. If you are looking to quantify, or count responses. Use close-ended questions. These
questions only allow the respondent to answer using a specific list of up to 5 answers.

6. Open-ended questions are used when soliciting a more detailed answer from respondents
such as their perception, ‘why’ they feel a certain way. But interpreting these responses is
often hard to do in a quantitative way.
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Let’s start thinking about gathering quantitative information in a simple survey. If you are helping to
develop a survey you might run into these types of questions:

a. Didyou attend event one?

b. Did you attend event two?

¢. What about the event did you like?

d. Didn't you find the event helpful?

e. Would you recommend this event to friends or colleagues?
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1. If your goal is to determine numbers related to the event what question would you choose,
and why?

2. Which question(s) are leading?

3. Which questions would you likely follow up with a qualitative techniques?

EFFECTIVE QUALITATIVE QUESTIONS TECHNIQUE

Step Description

1. Plan your questions. Outline your information goals and organize or group related
questions together. Think about the order of questions. Do they naturally flow from one to
the next?

2. Know your purpose. Every question you ask should be related to your topic and should be

helping to gather either facts or an opinion. Know what type of information you need to
better understand the outcomes of your project.

3. Start with general questions end with specific ones. Start with the broader big picture
questions then gradually drill down to specific questions.
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4. Ask about one thing at a time. Make sure to write short and to the point questions, each
question should cover a single point. If you want to know two different things, then it is
better to ask two different questions.

5. Ask essential questions. Respect the participant’s time if the question is not directly
relevant or important to your research don't waste your time or the time of the respondent.

6. Listen. Don't interrupt. Make sure to carefully listen to the complete answer of the
questions you ask. Remember the key to good questioning is the willingness to really listen
to the answers. The whole purpose of the questions is to hear the information provided to
you by the respondents.

Turn the following into open-ended questions:

a. Didyou like the event?

b. Did you find the application helpful?

¢. Areyou planning to continue with the project?
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