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DEFINING SMART GOALS TECHNIQUE 

 

IDEA 

 

 

GOAL 

 

S Specific: Does the goal focus on one individual task, project, context or behavior 
that focuses on a single end result? How? 
 

M Measurable: Is the goal observable and measurable with details that can be 
counted or seen? How? 

A Attainable: Is the goal realistic and achievable; is it within a person’s available 
resources, workload, timeframe, and abilities? How? 

R Relevant: Is the goal related and meaningful to the problem you are trying to 
solve, does it accurately reflect the situation, context, circumstance, or reality? 
How? 

T Time bound: Does the goal have a clearly defined time frame, deadline or 
specific dates assigned to it? How? 

 

PERFORMANCE 

 

 

CONDITIONS 

 

 

CRITERIA 

 

*Defining SMART Goals Technique adapted from TOWES Goal Planning Essentials 
Workbook: Unit 1: The SMART Goal, p. 4. Retrieved from 
http://www.towes.com/media/43725/bvc%20mod%201%20unit%201%20july.16.p.pdf 
 Retrieved on November 20, 2017. 
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