PEER INPUT PROCESS TECHNIQUE

# Steps Key Question for the Stage
1 Clearly state the problem or idea Why are you exploring this problem and what
you want feedback on. difficulties are you facing?
Facilitator Notes
2 Let the group clarify the question If the group is having a hard time explaining, allow

time to clarify the question.

Facilitator Notes
3 Allow the group time to ask The group can now ask how, or why questions
probing questions about the idea being explored to get an idea of the
vision, and add their feedback
Facilitator Notes

4 Allow time for the group to discuss | What are the pros and cons of pursuing this
the question or idea amongst problem?

themselves now that they
understand the vision.




Facilitator Notes

5 Discuss the problem with others What are others perspectives on the problem?
If the problem is something that you are passionate
about, likely others will be too.
Facilitator Notes

6 The group facilitator can now What parts of the discussion really resonated with
provide feedback you?
What decision can you reach based on the feedback
of the group?
Do you have any clear actions or direction from the
group discussion?
Facilitator Notes

*Peer Input Process Technique adapted from United Way Calgary and Area Leading Boldly Peer Input Process
http://www.calgaryunitedway.org/images/uwca/our-work/social-innovation/leading-
boldly/6%20toolkit%20peer%20input%20process.pdf Retrieved on: October 26, 2017.
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